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Le soutien des employés endeuillés a la
suite d’'une tragédie survenue en milieu de
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Presenter
Presentation Notes
Good day everyone and welcome to the 17th session in our webinar series on integrating psychological health and safety in the workplace.
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Presenter
Presentation Notes
Before we start I wanted to mention some housekeeping items.

Please note the chat box which can be found on the right of your screen where you can ask questions or make comments. 

When asking a question, please make sure to send them to “All Participants”, which can be found in the dropdown menu beneath the chat screen and I will ask them on your behalf.  

I also want to mention that this webinar is being recorded and it will be archived on the MHCC website following the presentation in approximately 2 weeks and a French version of the slides will also be available. Due to the large number of participants today, you are all on mute to eliminate any background noise.
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Presenter
Presentation Notes
So let’s get started. My name is Nitika Rewari, I’m a Program Manager, Workplace Mental Health with  Mental Health Commission of Canada and I’ll be your host for today.

Joining us today is Pam Fitzgerald, an educator, therapist, and an expert on the topic of grief and trauma.
 
Pam is the Director of The Canadian Centre for Bereavement Education and Grief Counselling working with her associate therapists Camila Troughton and Deana Slater. She is a Registered Nurse and a Certified Trauma Specialist with an M.A. in Counseling Psychology.  She has worked with criminal injuries and victim services and has supported her clients in their learning and healing for grief, anxiety, panic disorder, and traumatic stress, P.T.S.D and depression. 
 
We also have the Pickering Public Library here today. Many of our listeners have heard us talk about the 3 year National Case Study Project that is aimed at identifying challenges, barriers and best practices, and the costs and benefits associated with Standard, in order to help build a strong business case for the adoption of the National Standard by Canadian employers. 
 
The Pickering Public Library is one of our case study champions and we are proud that they have agreed to share part of their journey with you today.
 
Cathy Grant has been with the Pickering Public Library for 20 years and she is currently the Chief Executive Officer, a position she has held since 2009.  Cathy has degrees in Library Science and Psychology as well as a Certificate in Public Library Leadership. 
 
Tanya Sinclair is certified human resources leader with 10 years of HR management experience working for retail and public sector organizations. Tanya has worked at the at Pickering Public Library since 2009 as the Director of Human Resources and as the library’s workplace champion and the lead of the WorkWell Committee at the library.
 
Kim Affeldt is the Senior Administrative Assistant & member of the WorkWell Committee at the library.
 
Colleen Bolin is the Manager of Client Relations & member of the of the WorkWell Committee at the library.
 
All of our speakers joining us today are here to share their experience in dealing with a workplace related tragedy. 
�
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1. Que sont le deuil et le traumatisme?

(% Mental Health  Commission de

Commission la santé mentale
of Canada du Canada

* Le processus de deuil
* 'impact du milieu de travail sur les employés endeuillés
 Comment soutenir les employés vivant un deuil

2. L'engagement de la bibliotheque publique de Pickering envers
les victimes de tragédies au travail

 Composer avec la perte
* Lecons apprises

e Tenir compte de facteurs de santé et de sécurité
psychologiques

3. Questions
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Presenter
Presentation Notes
Here is our agenda for today’s session:
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Le Centre canadien de
sensibilisation sur le deuil et de

consultation aux personnes

endeuilléees
(Canadian Centre for Bereavement Education

and Grief Counselling)



Presenter
Presentation Notes
The first part of our webinar today will focus on hearing from Pam Fitzgerald, an expert on the topic of grief and trauma. 
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Qu’est-ce que le deuil?
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mm UN processus

Normal, naturel, necessaire
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Presentation Notes
So Pam

What does grief mean?
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Quels sont les différents aspects du
processus de deuil?

Choc, déni,
sentiment
d’engourdisse-
ment, incrédulité

Aspect
cognitif

Emotions

Facteurs
SOClaux

Réflexions
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Presentation Notes
What does the grieving process look like?
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En quoi le milieu de travail peut-il avoir une incidence
sur le cheminement de I'employé vivant un deuil?

* Sollicitude et compassion * Aire de travail d'une personne
 Individualité décédee
* Roles des superviseurs et des ° Rituels

directeurs e Formation des ressources
 Avis de déces humaines
* Information exacte * Pauses
e Questions * Communication ouverte
 Funérailles * Soutien/aide

* QOrientation vers une aide
spécialisée
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Presentation Notes
How can a workplace have an impact on an employee’s journey of grieving?
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Y a-t-il une différence entre un deuil et

un traumatisme?
Différences et ressemblances : comparaison

__ [Dewl ________|Traumatisme

Niveau cognitif

Remémoration

Affect

Systeme de croyances

Mémoire

Symptoémes

Accent sur la relation
perdue

De |'absence

Tristesse, vive nostalgie,
anxiété de séparation

Comment vais-je pouvoir
continuer a vivre? Qui suis-
je a présent?

Approche/réminiscence

Etat dépressif

Accent sur I'événement
traumatisant

De |’événement

Peur/horreur, anxiété
traumatique

Pourquoi cet événement
s’est-il produit? Risque-t-il
de se reproduire?

Evitement/intrusions

Anxiété, agitation,
excitation
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Presentation Notes
Is there a difference between grief and trauma?
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Réaction de deuil traumatique

Phénomenes convergents

« Etat de choc et engourdissement
 Déreglements

* Souffrance psychologique intense
e Capacité d’adaptation compromise

physiologiques :
cognitifs Deu ll
de I'lhumeur trauma- Deuil

du systeme de croyances t|q ye

comportementaux
des relations interpersonnelles

* Risques et facteurs protecteurs

e Comorbidité importante
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Presentation Notes
Can you describe what a Traumatic Grief Response is? 
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Comment le deuil peut-il affecter
rendement au travail?

e

. Aspect comportemental
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Presentation Notes
How can grief affect performance in the workplace?
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Que peuvent faire les employeurs pour aider
leurs employés a surmonter un deuil?

e Politique sur les deuils et/ou Soutien/aide

les traumatismes e Rituels

e Sensibilité et sollicitude » Espace privé

¢ Communication * Formation personnelle

* S'informer de I'état de la e Orientation vers une aide
personne affligée spécialisée

e Rendement
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Presentation Notes
What can employers do to support staff in working through grief?
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Pickering


Presenter
Presentation Notes
Thank you for your insights on the topic of grief and trauma Pam.

Now let’s look at how an employer in the real world can use these learnings to support their employees during a workplace tragedy. 

I would like to welcome now the Pickering Public Library.

Over to you Tanya
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Presentation de la bibliothegque
oublique de Pickering

e Nombre d’employés : 103 (64 permanents)

* Lieu: Pickering, ON
* Nombre de succursales : 4

* Les RH assument la supervision et la responsabilité e
principale pour la santé mentale

* Milieu de travail syndiqué

* Deuxieme bibliotheque pour le nombre de
prix remportés en Ontario!
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Presentation Notes
Tanya to give overview - General info about PPL
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Activites liees au projet d’étude de cas

e Constitue I'un des 40 participants au projet d’étude de cas de la
Commission de la santé mentale du Canada

 Mesures en place a la bibliotheque publique de Pickering :
- Engagement de la haute direction
- Enoncé de politique
- Formation d’'un comité
- Mise en place de processus
- Cueillette de données

- Offre de formations
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Presentation Notes
Tanya to give overview - General info about PPL
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'- 8 membres l

* RoOle du comité

* Réunions mensuelles

e Représentants de tous

I les départements '
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Presentation Notes
Tanya to give overview - General info about PPL
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Quand la tragéedie frappe
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e Déces subit d'un employé

* Avis de déces par un membre de la famille
e Réaction immeédiate

e Soutien en santé mentale

- Aux employés et au-dela
- Alafamille du défunt
* Visibilité et accessibilité accrue de la direction
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Presentation Notes
1. Nitika ask Colleen

Colleen, Can you describe the situation for our audience. We understand that there was a sudden death of a co-worker?

2. Nitika ask Tanya

Tanya, what process did the organization follow to support employees on the day of the tragedy? 
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Composer avec la perte

e Communication sincere

* Services de conseil aux personnes
endeuillées

*  Programme d’aide aux employés

- Ouvert a tout le personnel, et non
seulement aux employés permanents

e  Comité WorkWell

° Période remunérée pour assister aux funérailles

* Recrutement additionnel pour assurer les remplacements
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Presentation Notes
Nitika ask Cathy 

Cathy, can you tell us what process the organization followed during the days ahead, e.g. one week into the tragedy, one month into the tragedy and beyond?
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Ne faire
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Presenter
Presentation Notes
Nitika ask Colleen 


Colleen, What type of lessons learned did you gather from this episode?
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Tenir compte de facteurs de santé et de
securité psychologiques

Les trois principaux facteurs de santé et de sécurité psychologiques pris en
compte par la bibliotheque publique de Pickering :

* Culture organisationnelle

* Soutien psychologique et social

* Leadership clair et attentes définies
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Presentation Notes
Nitika ask Tanya

Tanya, would you say, the National Standard of Canada for Psychological Health and Safety in the workplace, helped you with your journey? If so, how?
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Rétroaction des employés

Les employés ont appréecié :
* La communication personnelle
e Lavisibilité de la direction

 Avoir le temps de surmonter leurdeuil
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Presentation Notes
Nitika ask Kim

Kim, what feedback did you receive from your employees regarding the support you provided? 
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Réflexions pour conclure

* Lasanté mentale au travail doit étre une priorité

* |l faut se préparer au pire tout en espérant que tout aille pour le mieux
* Les soins autoadministrés sont essentiels

e |l faut laisser le temps aux employés de vivre leur deuil, a leur facon
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Presenter
Presentation Notes
Nitika ask Everyone at library

Any final thoughts for our audience? 
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Ressources gratuites

Téléchargez la Norme nationale du Canada sur la santé et la sécurité
psychologiques en milieu de travail

WWW.csa.ca/z1003

Téléchargez Une étape a la fois : Guide sur la mise en ceuvre de la Norme
nationale sur la santé et la sécurité psychologiques en milieu de travail

www.mentalhealthcommission.ca/standardguide

Téléchargez le rapport Communicating in a Crisis [anglais seulement]

Ce rapport indique comment élaborer un plan de communication en
situation de crise a la suite d’'une urgence survenue en milieu de travail.

http://threadsoflife.ca/wp-content/uploads/2011/06/article-crisis.pdf
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Presentation Notes
Here are a few resources to help you create a mentally healthy workplace. 


You can download the National Standard of Canada for Psychological Health and Safety in the Workplace (the Standard)

Or Assembling the Pieces: An Implementation Guide to the National Standard for Psychological Health and Safety in the Workplace – this is a companion guide to be used in 
in conjunction with the Standard to help organizations with more of a step by step process in implementing the Standard.�
You could also download the report Communicating in a Crisis which provides an overview of how to create a crisis communications plan after a workplace emergency. 
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Des questions?

Visitez le Centre canadien de sensibilisation sur le deuil et de consultation
aux personnes endeuillées, établi a Toronto et a Burlington, ON

Pam Fitzgerald, directrice, IA, A Méd; Camila Troughton, A Méd, M. Serv. Soc.;
et Deana Slater, A Méd

www.pamfitzgerald.com

Communiquez avec la bibliotheque publique de Pickering :

Tanya Sinclair, directrice des RH, tanyas@picnet.org

Kim Affeldt, assistante administrative principale, kima@picnet.org

Colleen Bolin, directrice des relations avec la clientele, colleenb@picnet.org
Cathy Grant, directrice générale, cathyg@picnet.org

Visitez la bibliotheque publique de Pickering : www.picnet.org

u @mhcc_ #SantéMentaleAuTravail #normeCad


Presenter
Presentation Notes
Here are the links and coordinates of our speakers today, if you would like more information.  



And let’s answer some questions
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Prochain webinaire sur la santé mentale au travail

Date: Le 25 mars 2015, de midia 13 h HE
Sujet : Le programme de soutien par les pairs de NAV Canada

Présentateur : NAV Canada

Pour visionner des webinaires passés, visitez notre site web :
www.mentalhealthcommission.ca/Francais/workinar
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Presentation Notes
Please tune in to our next workplace webinar in March to hear about NAV Canada’s Peer Support Program. 

http://www.mentalhealthcommission.ca/English/workinar
http://www.mentalhealthcommission.ca/English/workinar
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Participez a la conversation

Communiquez. Contribuez. Collaborez.

La PLATEFORME DE COLLABORATION est un espace d’échange et un référentiel en ligne
portant sur la santé mentale au Canada. Discutez de santé mentale avec les utilisateurs et
publiez vos impressions en ligne. Plus vous contribuerez, plus cet outil gagnera en robustesse!

http://www.mentalhealthcommission.ca/Francais/spaces
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Presentation Notes
We invite you to join the conversation on COLLABORATIVE SPACES which is an online repository and conversation place for mental health in Canada. 

There’s a space made just for “workplace” topics. You can add content, events, and chat about news. Join us by going to address on the slide
www.mentalhealthcommission.ca/English/spaces
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Mercli

Renseignements : info@commissionsantementale.ca
Site Web : www.commissionsantementale.ca

Suivez-nous sur 'K E1 @ [
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Presenter
Presentation Notes
Please take a moment to fill our customer satisfaction survey that will pop up on your screen. 

On behalf of all of us, thank you again for joining us.
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